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Healthy Heads – TWI Monthly Survey Safety Shares for Workplaces
How to Use These Safety Shares
These Safety Shares are designed to help you engage your team with the transport & logistics Thriving Workplace Index (TWI) survey, and to encourage them to complete it.  Each share takes just a few minutes and can be used during:
· Pre-start meetings
· Shift handovers
· Toolbox talks
· Team huddles
Purpose:
These Safety Shares provide talking points to:
· Highlight why workforce wellbeing matters
· Encourage honest participation in the TWI survey
· Demonstrate your leadership commitment to mental health
By using these Safety Shares, you’re helping your team have their voices heard, improving wellbeing, and contributing to a stronger, more resilient transport and logistics industry.
Tips for delivery:
Have the survey poster on display:  Ensure you have a copy of the survey poster with QR code with you or on display around the workplace that is easily accessible and safely placed. You can access the poster here.	Comment by Naomi Frauenfelder: Do we have a poster? I did not see one? If you mean the 1-pager, you need to rename it as a poster 
Keep It Brief: Each share is designed to take under 2 minutes and can be tacked onto your daily routine for each shift/team.
Lead by Example: Complete the survey yourself first. This shows the team that participation is valued, it's easy to do, and you can mention what types of things the survey includes, which generates their interest.
Assure Privacy: Clearly communicate that responses will be anonymous and confidential to encourage honest feedback. Provide reassurance that responses will not be identifiable.
Encourage Participation: Share the survey link or QR code (have a printed copy with you or available on a phone or iPad). Explain how staff can complete it easily on the spot, during breaks or downtime, or allocate time during their shift for completion.
Consistent reminders will significantly increase survey participation and demonstrate your commitment to supporting a safer, healthier workplace.
Suggested Safety Share Scripts
Safety Share 1 – Survey Launch / Kick-Off
Topic: Why your voice matters
Message: “Team, the Transport and Logistics Thriving Workplace Index survey (TWI) is now open. This is your chance to share your experience and help improve wellbeing across our industry. It’s completely anonymous. You don’t need to provide your name or any personal details. Research shows people working in transport and warehousing face higher stress and burnout than most industries. By taking part, you’re helping identify what’s working well and what needs attention, so your voice can drive real change.”
Action: Encourage everyone to complete the survey today using the link or QR code provided.
Safety Share 2 – Connection & Team Support
Topic: Reducing isolation at work
Message: “Did you know disconnection and isolation are key drivers of poor mental health in our industry? Long shifts and remote work can make it hard to stay connected. The TWI survey helps capture your experience so solutions can be developed to improve connection and support across teams. When you complete the survey, you’re helping build a workplace where people feel cared for and included.”
Action: Ask team members to take approximately 7 minutes to complete the survey during a quiet period or break. 
Safety Share 3 – Leadership and Support
Topic: Leadership shapes wellbeing
Message: “People in our industry consistently report that visible, capable leaders make a real difference to mental health at work. Your feedback in the TWI survey will help leaders understand what support works and where improvements are needed. By participating, you’re helping create a culture where leaders listen, act, and support everyone’s mental wellbeing. The survey is completely anonymous and only takes 7 minutes to complete.”
Action: Encourage supervisors to lead by example. Take the survey first and show their teams it matters.
Safety Share 4 – Work Design & Safety Systems
Topic: Making work safer for everyone
Message: “Systems across this industry sometimes focus more on getting the job done than on people. Only about half of those working in the industry report feeling safe to speak up about mental health, and just over half believe their workplace is mentally healthy. Completing the TWI survey helps highlight ways to redesign work, schedules, and processes so everyone can be safer, healthier, and more supported.”
Action: Highlight the survey link or QR code. Have a copy of the code with you or displayed on a team noticeboard and encourage teams to complete it during downtime. Remind them it is anonymous.
Safety Share 5 – Mid-Survey Push / Reminder
Topic: Every voice counts
Message: “Your input is essential to this first TWI survey. The survey is only useful if it reflects the experiences of everyone on the frontline. Take a few minutes to complete it. Your feedback will help improve connection, leadership, and mental health support across the whole industry.”
Action: Offer time during a shift change or pre-start for team members to complete the survey on mobile devices or tablets. Have the QR code with you or let them know where it is located on site noticeboards or in break areas.
Safety Share 6 – Closing Reminder
Topic: Last chance to make an impact
Message: “The TWI survey closes soon. This is your last chance to share your thoughts on mental health and wellbeing in transport and logistics. Your feedback will help inform the design of safer, healthier workplaces for everyone. Don’t miss the chance to have your voice heard.”
Action: Set a team goal of 100% participation and offer guidance on completing the survey if needed. Have the QR code or link with you to make it simple for everyone to access.
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